MINUTES OF THE BOARD OF TRUSTEES
CRESSKILL PUBLIC LIBRARY
Monday, April 21, 2025
CALL TO ORDER 
The regular meeting of the Board of Trustees was called to order at 7:00 PM by President Beryl Skog on Monday, April 21, 2025.  The meeting was properly noticed according to the Open Public Meeting Act.  

THOSE ATTENDING 

Present:  Trustee members Mrs. Beryl Skog, Mrs. Elizabeth Cleary, Mrs. Julie Kim, 
Mrs. Bobbi Bauer and Mr. Les Kaplan (1)
Also present:  Mrs. Laura Chumas, Library Director         
Absent:  Mr. Andrew Bolson (2) and Mr. John Orfini (2)
MINUTES     
The minutes of the regular meeting on March 17, 2025 were reviewed.  A motion was made by Mrs. Cleary and seconded by Mr. Kaplan to approve the minutes as submitted.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Bauer, and Kaplan   
                  No – None 


      Absent – Trustee members Bolson and Orfini  

      Abstain – None
Motion adopted.  

TREASURER’S REPORT 
The Board reviewed the Treasurer’s Report presented by Mrs. Chumas for the month of April and the Expense Spreadsheet for March.  The 29 bills for April totaling $72,573.63 were reviewed.  
A motion was made by Mrs. Cleary and seconded by Mr. Kaplan to file the Treasurer’s Report for audit, pay the bills on the bill list, and sign in blank two payroll checks, nos. 3644 and 3645, for the periods ending April 29 and May 13, 2025.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Bauer, and Kaplan   


      No – None  


      Absent – Trustee members Bolson and Orfini

      Abstain – None  

Motion adopted.  
OLD BUSINESS   
Bookkeeper Position  

Mrs. Chumas reported that she had received 26 applications for the bookkeeper position in less than a week; 19 of which were qualified with QuickBooks experience.  She interviewed the four most qualified applicants.  Although all were qualified, 

Mrs. Chumas would like to offer the position to Ms. Alyssa Perrone.  She felt she has very good energy, would work well with the staff and could help organize the files.  A motion was made by Mrs. Cleary and seconded by Mrs. Kim to offer the bookkeeper position to Ms. Alyssa Perrone at $30 per hour for 10 hours per month.  

Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Bauer, and Kaplan  


       No – None  


       Absent – Trustee members Bolson and Orfini  


       Abstain – None  

Motion adopted.   
Landscape Architect   

Mr. Michael Hartnett, landscape architect, submitted his landscape drawings and budget for three phases of the project.  He is currently working on the bid specs.  Phase 1 for $63,720 includes regrading, topsoil, seed, plantings, wall, sprinkler, planters, and benches in the back portion of the Library.  Phase 2 for $6,350 includes gravel, topsoil, boulders, plantings, and mulch on the parking lot side.  Phase 3 for $6,725 includes gravel, mulch, and plantings on the Borough Hall side.  Phase 1 construction should take two to three weeks, and plantings should take two weeks.  Mayor Ben Romeo had said that there may be Green Acres money available.  Mr. Kaplan will ask Ms. Dianne Lavin, Borough Administrator, if this money is still available.  He noted that the area would need to be open to the public to be considered for Green Acres money, and Mrs. Chumas confirmed it would be.  Mrs. Skog asked if the project could be done without Green Acres money, and Mrs. Chumas indicated that $85,669 for capital improvement is available.  
DIRECTOR’S REPORT     
Mrs. Chumas presented her Library Director’s Report for the month of April to the Board.  Some of the issues in her report were previously discussed during the meeting.  

Library Attendance and Circulation   

The Library was selected as a Beta Tester for an electronic door counter.  Due to this more accurate system, March attendance has more than doubled to 6,557 visits.  

Circulation in March increased.     
Facilities    

Mrs. Chumas looked at gas and electric bills going back to 2022 and found that the total utility costs were not that different from 2024.  The old system relied more on gas while the new system relies more on electricity.  She had hoped that we would save on utilities with a more efficient HVAC system, but the engineer and architect continue to work on finding solutions.  
Children and Adult Programs   

Reports were prepared by Ms. Marianne Ayers, Youth Services Librarian, on youth programs, by Ms. Gina Scalise, Adult Services Librarian, on adult programs, and Mrs. Kiwon Kim, Korean Librarian, on the Korean Book Club.  Their full reports can be found in the Library Director’s Report.  Mrs. Chumas reported that Maker’s Day was very successful with over 60 kids in attendance.  The Cresskill High School Robotics Team attended with their robots, and the children enjoyed working on several different STEM activities.   
UNICO Sign   

Mr. Marty Lucibello has installed the new UNICO sign in front of the Library, and 

Mrs. Chumas is learning how to program it.  She will send them a thank you note.  
Community Survey   

The Community Survey has closed, and 124 responses were received.  Most of the responses were positive. 

Library Audit  

The auditor from Lerch, Vinci & Bliss, LLP was at the Library last week, and 
Mrs. Chumas is waiting for their recommendations and the Audit Report.  She was  informed that we should have gone out for bid for the shelving which cost $130,000.  Since it was a state contract, she had been informed that she did not have to go out for bid.    

NEW BUSINESS  
Adult Services Position   

Mrs. Chumas was disappointed to announce that Ms. Gina Scalise has resigned from her position as Adult Services Librarian to accept a Branch Manager position at a library much closer to her home.  She has received seven applications so far and felt that two of the three people she has interviewed would meld very well with the staff.   All applicants have their MLS, and the salary range is between $57,000 to $60,000.  Mrs. Chumas would like the final candidates to meet with Mrs. Skog and Mrs. Cleary from the Personnel Committee, as well as Mrs. Kiwon Kim and Ms. Marianne Ayres.  
FRIENDS OF THE LIBRARY    

Mrs. Chumas informed the Board that the Friends have about $20,000 remaining in their account.  There is still some new furniture left to be purchased.  An art show is planned for June 1, and a town-wide garage sale will be held on September 13.  
NEXT MEETING        
The next meeting of the Board of Trustees will be held at 7:00 P.M. on Monday, 
May 12, 2025, one week early due to the lack of a quorum the following week.     
ADJOURNMENT    
A motion was made by Mrs. Cleary and seconded by Mr. Kaplan to adjourn the meeting at 7:45 PM.  
All in favor.
None opposed.

Motion adopted.     






Respectfully submitted, 






Barbara F. Schuierer







Recording Secretary   
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