MINUTES OF THE BOARD OF TRUSTEES
CRESSKILL PUBLIC LIBRARY
Tuesday, January 20, 2026
CALL TO ORDER 
The regular meeting of the Board of Trustees was called to order at 7:05 PM by President Beryl Skog on Tuesday, January 20, 2026, one day later due to the Martin Luther King, Jr. holiday.  The meeting was properly noticed according to the Open Public Meeting Act.  

THOSE ATTENDING 

Present:  Trustee members Mrs. Beryl Skog (1), Mrs. Elizabeth Cleary, Mrs. Julie 

Kim (2), Mr. Les Kaplan (3) and Ms. Jessica Parsons, Liaison to the Superintendent of Schools  
Also present:  Mrs. Laura Chumas, Library Director        
Absent:  Trustee members Mrs. Bobbi Bauer (7) and Mr. Andrew Bolson (4)   
ANNUAL REORGANIZATION  

Oath of Allegiance for Trustees  
Mrs. Chumas administered the Oath of Allegiance to Mrs. Cleary and Mr. Kaplan for another term on the Board and as a new member, respectively.  Both responded “I do” to the Oath.     

Resolution 2026-02 – Establishing Services   

A motion was made by Mrs. Cleary and seconded by Mr. Kaplan to retain Eastwood, Scandariato & Steinberg for Legal services, Connect One Bank for Financial services and Lerch, Vinci & Bliss, LLP for Financial Audit services as presented in Resolution 2026-02.  

Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Kaplan and Parsons  

       No – None   


       Absent – Trustee members Bauer and Bolson   


       Abstain – None   

Motion adopted.  

Resolution 2026-03 – Slate of Officers  

Mrs. Kim asked not to be considered for a Board position this year, and the Board decided not to fill the position of Vice President.  The Board nominated Mrs. Skog to continue as President, Mrs. Cleary as Treasurer and Mr. Bolson as Secretary.  Mrs. Skog and Mrs. Cleary accepted their nominations; however, since Mr. Bolson was not present at the meeting the motion to accept the slate of officers will be held at the February meeting.  
MINUTES     
The minutes of the regular meeting on December 15, 2025, were reviewed.  A motion was made by Mrs. Cleary and seconded by Mr. Kaplan to approve the minutes as submitted.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Kaplan and Parsons   
                  No – None 


      Absent – Trustee members Bauer and Bolson     

      Abstain – None
Motion adopted.  

TREASURER’S REPORT 
The Board reviewed the Treasurer’s Report and the Expense Spreadsheet presented by Mrs. Chumas for the month of January.  The 43 bills for January totaling $123,286 were reviewed.  There were several large checks payable to the Borough of Cresskill as follows:  no. 3904 in the amount of $10,000 for the 2026 administrative fee, no. 3932 in the amount of $11,107.36 for health and dental for four full-time employees, no. 3935 in the amount of $17,668.73 for insurance, no. 3936 in the amount of $1,014.93 for reimbursement to the DPW for toilet paper and lawn chemicals, and no. 3937 in the amount of $635.68 for pension for two part-time employees.  Check no. 3903 payable to BCCLS in the amount of $9,694.94 was for first quarter service and membership.  Check no. 3931 payable to Krueger International in the amount of $20,034.58 was for new tables and chairs.  The Friends contributed $8,000 toward the furniture, and the Library paid the balance of $12,034.58.  Mr. Kaplan questioned why the two part-time employees were eligible for a pension.  Mrs. Chumas believed it was because they worked more than 24 hours but would speak with the Borough and follow up with the Board.  
A motion was made by Mrs. Cleary and seconded by Mr. Kaplan to file the Treasurer’s Reports for audit, pay the bills on the bill lists, and sign in blank payroll checks.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Kaplan and Parsons   


      No – None  


      Absent – Trustee members Bauer and Bolson    

      Abstain – None  

Motion adopted.  

BUDGET FOR 2026  

Mrs. Chumas reviewed the actual expenses for 2025 and presented the 2026 budget for the Board’s review.  She indicated that we were under budget overall last year, but this year she has fixed a few categories that were over budget.  The 2026 budget is $1,163,397, an increase of $16,990 from 2025.  Mrs. Chumas increased the line for Gas since it was discovered that the lever on one of the gas furnaces was not turned on.  
Mr. Kaplan noted that the Borough offered a Health Savings Plan option for 2026, but Mrs. Chumas said that no full-time Library employees joined.  Health benefits cost $67,000 for an employee on a family plan.  
A motion was made by Mrs. Cleary and seconded by Mrs. Kim to accept the 2026 budget as presented.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Kaplan and Parsons  


      No – None 


      Absent – Trustee members Bauer and Bolson   


      Abstain – None 

Motion adopted.  

OLD BUSINESS   
Landscaping Project    

Mr. Paul Azzolina, Borough Engineer, gave Mrs. Chumas the names of two architects in addition to the architect firm she previously suggested, Poskanzer Skott Architects.  She needs an architect to do the specifications for a new back door and attic access, as well as the bid package for public bidding.  She thought the project would need to go out to bid if it is over $52,000, but she will check with Ms. Maragliano, Borough Clerk, for the exact amount.      

HVAC System   

The HVAC system has been repaired and balanced so that it is now getting the right flow of air.  The repair work was done at no cost to the Library.  A close-out meeting is scheduled for Friday.  
Facilities   

There are several groups that are currently using the Library’s meeting room, including two different Girl Scout troops, Diversity, Equity, Inclusion & Belong of Cresskill and Cresskill Asian Heritage Association.  There is no charge to use the space.  

DIRECTOR’S REPORT     
Mrs. Chumas presented her Library Director’s Report for the month of January to the Board.  Some of the issues in her report were previously discussed during the meeting.  

Library Attendance and Circulation   

Mrs. Chumas prepared a flyer entitled “Cresskill Library 2025 in Review” which included the number of Library visits, physical and electronic circulations, items added to circulation, number of new users and the number of programs offered and participants.  It also included the value of the Library to patrons which was $1,721,002.  Mrs. Skog noted that the value to patrons is about the same amount of money that we get from the Borough.      

Children and Adult Programs   

Reports were prepared by Ms. Marianne Ayers, Youth Services Librarian, on youth programs, Mr. Stephen Mignanelli, Adult Services Librarian, on adult programs, and Mrs. Kiwon Kim, Korean Librarian, on the Korean Book Club.  Their full reports can be found in the Library Director’s Report.  
NEW BUSINESS  
Farmer’s Market

Mr. Kaplan informed the Board that Mayor Morgan was pleased that the Library is cooperating with the Borough’s plan to hold a weekly Farmer’s Market.  Mrs. Chumas said the Farmer’s Market would be held in the front half of the Library’s parking lot on Thursdays from June through October.  Staff, as well as some patrons, will need to park elsewhere.  
Liaison to the Mayor   
Mr. Kaplan announced that Ms. Cheryl Furio, newly elected to the Council, will be the new liaison to Mayor Morgan.  

Liaison to the Superintendent of Schools   

Ms. Parsons informed the Board that a new Superintendent, Mrs. Lauren Thomas, has been hired effective April 1 to replace Dr. Peter Hughes, who will be leaving his position at the end of March.  She also told the Board about the Merritt Morning News for third to fifth grade students which airs on YouTube Kids, and she thought the students would enjoy doing a segment at the Library.    
FRIENDS OF THE LIBRARY    

The Friends of the Library’s next event will be held during the summer with a Craft Fare in tents outside and an art show inside the building.   

NEXT MEETING        
The next meeting of the Board of Trustees will be held at 7:00 P.M. on Tuesday, 
February 17, 2026, one day later due to the Presidents’ Day holiday.    
ADJOURNMENT    
A motion was made by Mrs. Cleary and seconded by Mrs. Kim to adjourn the meeting at 7:40 PM.  
All in favor.
None opposed.

Motion adopted.     






Respectfully submitted, 






Barbara F. Schuierer







Recording Secretary   
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