MINUTES OF THE BOARD OF TRUSTEES
CRESSKILL PUBLIC LIBRARY
Monday, September 15, 2025
CALL TO ORDER 
The regular meeting of the Board of Trustees was called to order at 7:00 PM by President Beryl Skog on Monday, September 15, 2025.  The meeting was properly noticed according to the Open Public Meeting Act.  

THOSE ATTENDING 

Present:  Trustee members Mrs. Beryl Skog, Mrs. Elizabeth Cleary, Mr. Andrew 
Bolson (3), and Mr. Les Kaplan (2)
Also present:  Mrs. Laura Chumas, Library Director and Mrs. Amy Del Villar, who is considering joining the Board.        
Absent:  Mrs. Bobbi Bauer (4) and Mrs. Julie Kim (1)
MINUTES     
The minutes of the regular meeting on July 21, 2025 were reviewed.  No meeting was held in August.  Mrs. Chumas has added on Page 2, Line 2 under Library Attendance and Circulation “…has purchased all available summer reading titles from Libby…”  A motion was made by Mrs. Cleary and seconded by Mr. Bolson to approve the minutes as amended.  
Roll Call:  Yes – Trustee members Skog, Cleary, Bolson, and Kaplan   
                  No – None 


      Absent – Trustee members Bauer and Kim   

      Abstain – None
Motion adopted.  

TREASURER’S REPORT 
The Board reviewed the Treasurer’s Reports presented by Mrs. Chumas for the months of August and September and the Expense Spreadsheet for September.  The 32 bills for August totaling $57,639.82 and the 31 bills for September totaling $63,167.88 were reviewed.  Check no. 3797 payable to Swank Movie in the amount of $950 was for the annual video license so movies can be shown in the Library.  Although attendance has been poor, Mrs. Chumas wanted to renew it for one more year.  

A motion was made by Mr. Bolson and seconded by Mrs. Cleary to file the Treasurer’s Reports for audit, pay the bills on the bill lists, and sign in blank three payroll checks, nos. 3801, 3802 and 3804, for the periods ending September 16 and 30 and October 14, 2025.  
Roll Call:  Yes – Trustee members Skog, Cleary, Bolson, and Kaplan   


      No – None  


      Absent – Trustee members Bauer and Kim 

      Abstain – None  

Motion adopted.  

Resolution 2025-04  

Mrs. Chumas would like to move additional monies from the Operating Account to the Capital Improvement Money Market account to be used for an Exterior Hardscape and Landscape Capital Improvement Project (Capital Project).  A motion was made by 

Mrs. Cleary and seconded by Mr. Bolson to accept Resolution 2025-04 to restrict $100,000 for the completion of the Capital Project.  

Roll Call:  Yes –Trustee members Skog, Cleary, Bolson, and Kaplan  


      No – None  


      Absent – Trustee members Bauer and Kim  


      Abstain – None  

Motion adopted.  

OLD BUSINESS   
Landscaping Project    

Mr. Michael Hartnett, landscape architect, will be providing Mrs. Chumas with some additional details and elevations on his plans for the back of the Library.  She is also waiting for Mr. Paul Azzolina, Borough Engineer, to provide a proposal to prepare and manage the public bid for the project and provide a formal survey of the property lines.   

Parking  

Mrs. Chumas indicated that the parking lot situation has improved by making some of the spots “Library Parking.”   

Strategic Plan   

The Strategic Plan 2026-2029 had been emailed to the Board members for their review.  Based on public input from the survey, three priorities emerged, and solutions were discussed: 

1. Building & Grounds – Seating, Parking & Space 

2. Programs – Quantity, Variety & Schedule 

3. Service Hours – Extending Hours  

A motion was made by Mrs. Cleary and seconded by Mr. Kaplan to approve the Strategic Plan 2026-2029.  

Roll Call:  Yes – Trustee members Skog, Cleary, Bolson, and Kaplan 


      No – None 


      Absent – Trustee members Bauer and Kim 


      Abstain – None  

Motion adopted.  

Building Sign   

The letters for the front of the Library have been ordered, and the building permit has been obtained.  The cost for the letters is $3,268 plus $900 for the installation.    

DIRECTOR’S REPORT     
Mrs. Chumas presented her Library Director’s Report for the month of September to the Board.  Some of the issues in her report were previously discussed during the meeting.  

Library Attendance and Circulation   

Library attendance during the summer was steady throughout the day, and circulation was good.  When school started, it was slower in the morning but picked up in the afternoon through 6:00 pm.  

Facilities    

GPI Engineering and Lothrop Associates met to review the results of Airpath’s initial investigation of the HVAC system.  They are preparing a report with suggested system modifications and an action plan.  

Children and Adult Programs   

Reports were prepared by Ms. Marianne Ayers, Youth Services Librarian, on youth programs, and Mr. Stephen Mignanelli, Adult Services Librarian, on adult programs.    Their full reports can be found in the Library Director’s Report.  There was no report from Mrs. Kiwon Kim, Korean Librarian.  
ESL Program   

Beginning in January 2026 the Library will introduce a one-year term structure for the tutor-student relationship.  Since there are so many students waiting for one-on-one tutors, after one year students in a one-on-one setting will move to a group setting.  
Mrs. Chumas will see if there are available grants, and Mr. Kaplan said the Borough engages a service that writes grants for the Borough.  She will contact the Borough.  

NEW BUSINESS  
Audit for 2024   
Mrs. Chumas and Ms. Alyssa Perrone met with an auditor from Lerch, Vinci & Bliss to review the audit and recommendations.  The General, Purchasing and Payroll items noted by the auditor are detailed in the Director’s Report.  A motion was made by Mrs. Cleary and seconded by Mr. Bolson to approve the audit for 2024.  

Roll Call:  Yes – Trustee members Skog, Cleary, Bolson, and Kaplan  


      No – None 


      Absent – Trustee members Bauer and Kim    

      Abstain – None  

Kanopy Budget   
The Library currently has an $85 per month budget for Kanopy, a video streaming service.  Mrs. Chumas would like to increase the monthly budget to $100 per month.  
Personal Time Off  

Mrs. Chumas discussed with the Board personal time off for part-time employees.  Whatever hours a part-time employee works a week, they get the same amount of paid vacation time.  Part-time employees also accrue paid sick leave according to the New Jersey Earned Sick Leave Law.  Mrs. Chumas noted that the Borough is putting together a new employee manual.  
By-Laws Meeting Attendance Revision
Mrs. Chumas spoke to Ms. Francesca Maragliano, Borough Clerk, about how many trustees are needed for a quorum.  The Board should have at least four trustees present, but Borough by-laws allow members to call in to vote or use Zoom if they are not able to attend the meeting.  Mrs. Chumas will send Mr. Bolson a copy of the Library’s by-laws for his review.  
FRIENDS OF THE LIBRARY    

The Town-wide Garage Sale was held on Saturday, September 13 and was successful.    
NEXT MEETING        
The next meeting of the Board of Trustees will be held at 7:00 P.M. on Monday, 
October 20, 2025.    
ADJOURNMENT    
A motion was made by Mrs. Cleary and seconded by Mr. Kaplan to adjourn the meeting at 8:00 PM.  
All in favor.
None opposed.

Motion adopted.     






Respectfully submitted, 






Barbara F. Schuierer







Recording Secretary   
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