MINUTES OF THE BOARD OF TRUSTEES
CRESSKILL PUBLIC LIBRARY
Monday, July 21, 2025
CALL TO ORDER 
The regular meeting of the Board of Trustees was called to order at 7:05 PM by President Beryl Skog on Monday, July 21, 2025.  The meeting was properly noticed according to the Open Public Meeting Act.  

THOSE ATTENDING 

Present:  Trustee members Mrs. Beryl Skog, Mrs. Elizabeth Cleary, Mrs. Julie Kim and  
Mr. Andrew Bolson (3) 
Also present:  Mrs. Laura Chumas, Library Director         
Absent:  Mrs. Bobbi Bauer (3) and Mr. Les Kaplan (2)
MINUTES     
The minutes of the regular meeting on June 16, 2025 were reviewed.  A motion was made by Mrs. Cleary and seconded by Mrs. Kim to approve the minutes as submitted.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, and Bolson   
                  No – None 


      Absent – Trustee members Bauer and Kaplan   

      Abstain – None
Motion adopted.  

TREASURER’S REPORT 
The Board reviewed the Treasurer’s Report presented by Mrs. Chumas for the month of July and the Expense Spreadsheet for June.  The 61 bills for July totaling $85,763.31 were reviewed.  Check no. 3713 payable to BCCLS in the amount of $9,409.97 was for the quarterly dues.  Mrs. Chumas reported that an auditor from Lerch, Vinci & Bliss will be coming to the Library the next day to review their report, and she has asked 
Ms. Alyssa Perrone to also attend.  
A motion was made by Mrs. Cleary and seconded by Mr. Bolson to file the Treasurer’s Report for audit, pay the bills on the bill list, and sign in blank two payroll checks, nos. 3739 and 3740, for the periods ending July 22 and August 5, 2025.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, and Bolson   


      No – None  


      Absent – Trustee members Bauer and Kaplan 

      Abstain – None  

Motion adopted.  

OLD BUSINESS   
Landscaping Project    

Mrs. Chumas hoped that Mr. Michael Hartnett, landscape architect, would be able to come to the September meeting to review his landscaping plans for the back of the Library with the full Board.  Since he is not able to make a formal bid package as this is a public bid, Ms. Francesca Maragliano, Borough Clerk, told Mrs. Chumas that she could deal directly with Mr. Paul Azzolina, Borough Engineer, to help put together the bid.  She also would like to have a formal survey prepared for the back of the Library property, and once she knows the exact property lines the Board can move forward.  
Parking  

Mrs. Chumas went to the Mayor and Council meeting to make sure they approved of the plan to mark 10 spots in the side parking lot with “Library Parking.”  The DPW will prepare the template.  
DIRECTOR’S REPORT     
Mrs. Chumas presented her Library Director’s Report for the month of July to the Board.  Some of the issues in her report were previously discussed during the meeting.  

Library Attendance and Circulation   

Library attendance increased in June, but circulation decreased slightly from May.  
Mrs. Chumas has purchased Libby, a mobile app that is free to patrons with a card, at a cost of $100 per month to the Library over the summer months to give students the ability to borrow eBooks and audiobooks from 171 titles.  
Facilities    

GPI Engineering performed balancing testing on the HVAC system on June 13 to develop a plan to better heat and cool the building.  The testing showed that there are measured deficiencies in supply, return, and exhaust airflow throughout the Library.  GPI will be hiring a Certified Testing, Adjusting, and Balancing (TAB) contractor to perform a comprehensive investigation to determine the root cause of the airflow shortages and the next steps to take.  
Children and Adult Programs   

Reports were prepared by Ms. Marianne Ayers, Youth Services Librarian, on youth programs, Mr. Stephen Mignanelli, Adult Services Librarian, on adult programs, and Mrs. Kiwon Kim, Korean Librarian, on the Korean Book Club.  Their full reports can be found in the Library Director’s Report.  
NEW BUSINESS  
Strategic Plan   
Prior to the meeting Mrs. Chumas emailed the Board members a draft of the completed Strategic Plan for their review.  She would like to vote on it at the September meeting.  Mrs. Chumas noted that we are open a lot more hours compared to libraries in the area.  She would need to look at financials to be able to be open more.  
Building Sign   

The Board considered several different sized letters for the “Cresskill Public Library” on the front of the building.  The Board decided on Times Bold Cast Aluminum 12” letters at $110 per character.  Mrs. Chumas will get an estimate for installation.  
FRIENDS OF THE LIBRARY    

Mrs. Skog attended the Friends of the Library meeting.  The Friends had a very good year and made quite a bit of money.  Three girls are interested in taking over the Youth Friends.  The Town-wide Garage Sale will be held on Saturday, September 13.  They plan to schedule another antique appraisal program and art show next year.  
NEW BOARD MEMBERS  

The Board discussed the need to find people interested in joining the Board.  Dr. Peter Hughes, Superintendent of Schools, needs to appoint someone as his liaison since 

Mr. Orfini has retired.  Mrs. Chumas is thinking about approaching two people that are active with the Library, but it was suggested that Mayor John Morgan first be asked if he has anyone interested.  
NEXT MEETING        
The next meeting of the Board of Trustees will be held at 7:00 P.M. on Monday, 
September 15, 2025.  No meeting is held in August.   
ADJOURNMENT    
A motion was made by Mr. Bolson and seconded by Mrs. Cleary to adjourn the meeting at 7:30 PM.  
All in favor.
None opposed.

Motion adopted.     






Respectfully submitted, 






Barbara F. Schuierer







Recording Secretary   
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