MINUTES OF THE BOARD OF TRUSTEES
CRESSKILL PUBLIC LIBRARY
Monday, March 17, 2025
CALL TO ORDER 
The regular meeting of the Board of Trustees was called to order at 7:00 PM by President Beryl Skog on Monday, March 17, 2025.  The meeting was properly noticed according to the Open Public Meeting Act.  

THOSE ATTENDING 

Present:  Trustee members Mrs. Beryl Skog, Mrs. Elizabeth Cleary, Mrs. Julie Kim, 
Mrs. Bobbi Bauer, Mr. Andrew Bolson (1) and Mr. Les Kaplan (1)
Also present:  Mrs. Laura Chumas, Library Director         
Absent:  Mr. John Orfini (1)
MINUTES     
The minutes of the regular meeting on February 18, 2025 were reviewed.  A motion was made by Mrs. Cleary and seconded by Mrs. Bauer to approve the minutes as submitted.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Bauer, Bolson and Kaplan   
                  No – None 


      Absent – Trustee member Orfini  

      Abstain – None
Motion adopted.  

TREASURER’S REPORT 
The Board reviewed the Treasurer’s Report presented by Mrs. Chumas for the month of March and the Expense Spreadsheet for February.  The 29 bills for March totaling $84,195.37 were reviewed.  Check no. 3593 payable to Borough of Cresskill in the amount of $42,831.67 was for the pension for the year.    

A motion was made by Mrs. Cleary and seconded by Mr. Bolson to file the Treasurer’s Report for audit, pay the bills on the bill list, and sign in blank three payroll checks, nos. 3614, 3615 and 3616, for the periods ending March 18 and April 1 and 15, 2025.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kim, Bauer, Bolson and Kaplan   


      No – None  


      Absent – Trustee member Orfini

      Abstain – None  

Motion adopted.  
OLD BUSINESS   
Facilities  

Mr. Marty Lucibello expected to have the sign installed and working in a week.  
The Engineer and Architect have been on site several times to look at and find solutions to the HVAC situation.  The engineer felt that they dropped the ball, and they will take care of it.  Mrs. Chumas indicated that there should be no cost to the Library.  She reported that on the recent colder mornings the heat was between 65 – 68 degrees.  

Mr. Bolson noted that because the system is not running as efficiently as it should it is probably costing the Library more in gas bills.  

Mr. Michael Hartnett, landscape architect, has the prices for the hardscape portion of the plans but is waiting for prices for the plantings.  Mrs. Chumas expects to have the full project estimate for the April meeting.   

Ramadan Crescent Lighting   

The Ramadan Crescent lighting celebration did not take place as scheduled due to the death of Mayor Ben Romano.  

DIRECTOR’S REPORT     
Mrs. Chumas presented her Library Director’s Report for the month of March to the Board.  Some of the issues in her report were previously discussed during the meeting.  

Library Attendance and Circulation   

Mrs. Chumas reported that attendance and circulation in February was down a bit since January.      
Children and Adult Programs   

Reports were prepared in Ms. Ayers absence on youth programs and by Ms. Gina Scalise, Adult Services Librarian, on adult programs, and Mrs. Kiwon Kim, Korean Librarian, on the Korean Book Club.  Their full reports can be found in the Library Director’s Report.  Mrs. Chumas said that program attendance remains good.  Maker’s Day is scheduled for March 22, and a variety of STEM activities will be provided for all ages.  The first Family Trivia Night will be held on March 27.    
Community Survey   

Forty-four people have responded to the Community Survey, which is available on the Library website, newsletters and in print form at the circulation desk.  The survey is open until the end of March.  
NEW BUSINESS  
Bookkeeper   
Mrs. Chumas reached out to other directors about where they have advertised for their bookkeeper.  Some suggestions were Indeed and Facebook.  She feels two hours a day the week before the Board meeting and the day after to send out the checks.  She suggested 10 hours at $20 to $25 per hour for a total of $200 to $250 per month.   
Professional Development   

Ms. Gina Scalise has expressed an interest in attending the library conference in Atlantic City.  Several libraries include professional development up to $3,000 per event in their budgets.  Mr. Kaplan said the Borough pays for the hotel and ticket when they attend the League of Municipalities, but the person pays for food and transportation.  Mrs. Skog thought it was wonderful that Ms. Scalise was interested in attending the conference.  
Panic Button   

Mrs. Chumas received estimates from a few firms that install security cameras and panic buttons.  It is $700 for the installation of equipment plus $22 per month for monitoring.  There is no panic button that goes directly to police; it will go to 911 with a recorded message.  She has signed up for this plan, and the panic button will be at the circulation desk.  
Patron Complaint   

Mrs. Chumas informed the Board that a Library patron was very upset because there were cards on the circulation desk for immigrants in different languages as to what to say if approached by ICE agents.  The patron came back and took a picture.  
The Board went into closed session to discuss a personnel issue.  After some discussion on the issue, the meeting was reopened.  

Trustee Education  

Mrs. Skog reminded the Board that they have a responsibility as trustees to do continuing education.  The latest edition of Trustee Talk with upcoming programs was distributed.  

FRIENDS OF THE LIBRARY    

The Fitness Challenge Fundraiser only raised $25 with one participant.  The Friends are planning a Community Art Show, where artists pay a $25 registration fee and can show up to three pieces of artwork for sale or exhibit only.  The Intrepid and Newark Museum passes are now available to patrons.  

NEXT MEETING        
The next meeting of the Board of Trustees will be held at 7:00 P.M. on Monday, 
April 21, 2025.   
ADJOURNMENT    
A motion was made by Mr. Bolson and seconded by Mrs. Kim to adjourn the meeting at 7:40 PM.  
All in favor.
None opposed.

Motion adopted.     






Respectfully submitted, 






Barbara F. Schuierer







Recording Secretary   
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