MINUTES OF THE BOARD OF TRUSTEES
CRESSKILL PUBLIC LIBRARY
Monday, May 18, 2026
CALL TO ORDER 
The regular meeting of the Board of Trustees was called to order at 7:00 PM by President Beryl Skog on Monday, May 18, 2026.  The meeting was properly noticed according to the Open Public Meeting Act.  

THOSE ATTENDING 

Present:  Trustee members Mrs. Beryl Skog (1), Mrs. Elizabeth Cleary, Mr. Les Kaplan (1), Mrs. Julie Kim (1), Mrs. Bobbi Bauer (2) and Ms. Jessica Parsons (1)    
Also present:  Mrs. Laura Chumas, Library Director        
Absent:  Trustee members Mr. Andrew Bolson (3) and Mr. Saverio Costa (1)
MINUTES     
The minutes of the regular meeting on April 20, 2026, were reviewed.  A motion was made by Mrs. Cleary and seconded by Mr. Kaplan to approve the minutes as submitted.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kaplan, Kim, Bauer and Parsons    
                  No – None 


      Absent – Trustee members Bolson and Costa     

      Abstain – None
Motion adopted.  

TREASURER’S REPORT 
The Board reviewed the Treasurer’s Report and the Expense Spreadsheet presented by Mrs. Chumas for the month of May.  The 26 bills totaling $60,445.17 were reviewed.  Check no. 4040 payable to Borough of Cresskill in the amount of $11,110.17 was for the health and dental benefits for four full-time employees.  
A motion was made by Mrs. Cleary and seconded by Mrs. Kim to file the Treasurer’s Reports for audit, pay the bills on the bill lists, and sign in blank payroll checks.  
Roll Call:  Yes – Trustee members Skog, Cleary, Kaplan, Kim, Bauer and Parsons    


      No – None  


      Absent – Trustee members Bolson and Costa   

      Abstain – None  

Motion adopted.  

OLD BUSINESS   
Landscaping Project    

Mrs. Chumas received a proposal from LAN Associates for $85,860 to make Mike Hartnett’s landscape designs suitable for public bidding and to design and prepare bid documents for a new access to the back of the building and access to the attic.  She contacted their three references, and all were positive.  The proposal from Arcari & Iovino for building alterations only was $23,300; however, she is still waiting for an estimate from Azzolina & Feury for the landscape portion of the proposal. Mrs. Chumas would like to move forward with LAN Associates, but Mr. Kaplan felt their proposal was high.  She will try to get another bid for the June meeting.  

HVAC System   

Mrs. Chumas asked Mr. Noseworthy of the DPW if they could provide maintenance service for the HVAC system, but he said they do not have anyone on staff to handle this work.  He also felt a certified contractor should be used especially for warranty and repair issues.  
A motion was made by Mrs. Cleary and seconded by Mrs. Kim to approve Resolution 2026-05 authorizing an annual HVAC maintenance contract with JMC Service at a cost of $8,000 for the first contract year and $7,000 for each subsequent contract year.  

Roll Call:  Yes – Trustee members Skog, Cleary, Kaplan, Kim, Bauer and Parsons  


      No – None 


      Absent – Trustee members Bolson and Costa 


      Abstain – None 

Motion adopted.   

Resolution 2026-01 – Bylaws  

Resolution 2026-01 – Resolution to Amend the Bylaws so that members can vote remotely by electronic communication was once again tabled until the next meeting since everyone on the Board needs to be present to vote.  

Employment Opportunity  

The Avidd intern from the Cresskill High School started at the end of April and is a very quick learner and pleasure to work with.  Mrs. Chumas was impressed by his shelving skills.  After he commented on faded labels, he will begin a new relabeling project.  
DIRECTOR’S REPORT     
Mrs. Chumas presented her Library Director’s Report for the month of May to the Board.  Some of the issues in her report were previously discussed during the meeting.  
Library Attendance and Circulation   

Mrs. Chumas said the attendance and circulation numbers were down a little in April.  
Facilities  

The telephone service is provided by Optimum at a cost of $198.19 per month.  

Mrs. Chumas is looking into switching the service to VOIP (voice over Internet Protocol) for $68 per month.  

Personnel  

Mrs. Chumas would like to open at 11:00 AM rather than 10:00 AM on May 22 to hold a staff and training meeting.  The Board agreed the Library could open one hour later.  

Children and Adult Programs   

Reports were prepared by Ms. Marianne Ayers, Youth Services Librarian, on youth programs, Mr. Stephen Mignanelli, Adult Services Librarian, on adult programs, and Mrs. Kiwon Kim, Korean Librarian, on the Korean Book Club.  Their full reports can be found in the Library Director’s Report.   
Mrs. Chumas noted that in the past 100 kids would sign up for the Summer Reading Program, but only 30 would reach their reading goal.  This year she would like to buy, hopefully with the help of the Friends of the Library, 30-50 “A Summer Reading Star Lives Here” lawn signs that would be given to those readers that meet their goals.  Signs would be returned to the Library after Labor Day.  Ms. Parsons thought students would love to put the signs on their lawn. 

NEW BUSINESS  
Policies & Procedures Manual  

Mrs. Chumas has updated the Library Policies and Procedures Manual, and copies have been emailed to the Trustees for their review.  The Manual will be reviewed and hopefully approved at the June meeting.  

Board Member Eligibility     

Mrs. Kim informed the Board that she has a friend who lives in Tenafly, is an avid reader and was interested in joining Tenafly’s Library Board but they have a waiting list.  

Mrs. Kim asked the Board if we would consider her friend for Cresskill’s Board.  The Board can consist of seven to nine members; four of which must be from Cresskill.   
Mrs. Chumas will reach out to the State Librarian for confirmation.  

Incident Requiring Police     

On Saturday, April 25 a young man came into the Library very agitated after an incident with his father in the parking lot.  The staff called the police, and they handled the situation.  

LIAISON TO THE SUPERINTENDENT  

Ms. Parsons will forward a copy of the summer reading lists to the Library once all the teachers finish their lists.  She thought the first-grade students at Merritt School should come to the Library for their cards and a visit at the end of September.  

FRIENDS OF THE LIBRARY    

No Friends meeting was held.  The Craft Fair and Art Show will be held on June 6.  
NEXT MEETING        
The next meeting of the Board of Trustees will be held at 7:00 PM on Monday, 
June 15, 2026.    
ADJOURNMENT    
A motion was made by Ms. Parsons and seconded by Mrs. Cleary to adjourn the meeting at 7:50 PM.  
All in favor.
None opposed.

Motion adopted.     






Respectfully submitted, 






Barbara F. Schuierer







Recording Secretary   
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